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Our common objective is to learn the mechanisms

underlying the HR-performance relationship by using

an interactive learning environment as an innovative 

teaching methodology for university education

Single Player 
Interactive Learning Environment

(Exercise mode)

https://exchange.iseesystems.com/public/francesco-ceresia/organizational-performance-dynamics-ind/index.html
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The main aims of the BIP

The structure of the BIP

The theoretical framework of the BIP

The faculty of the BIP

The path to the exams

2 0 2 3  E L C H E  - S P A I N I N T R O D U C T I O N  T O  T H E  B I P  3



THE MAIN AIMS OF BIP

Our objective is to promote the adoption of Interactive

Learning Environment (ILE) - an innovative teaching

methodology that emphasizes online collaboration -

among European universities.
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THE STRUCTURE OF THE BIP

CUSTOMIZING THE 
INTERACTIVE 
LEARNING 
ENVIRONMENT

The Faculty of the 

BIP will discuss 

about the main 

functions of the ILE 

and how to 

customize it in 

accordance with the 

participants’ needs.

PROVIDING THE 
TRAINING COURSE

Students will 

engage in a short-

term physical 

mobility and virtual 

component to 

facilitates 

cooperative online 

learning and 

teamwork.

ASSESSING THE 
STUDENTS’ 
LEARNING 
OUTCOMES

Online assessment 

of students’ LOs by 

measuring those 

parameters aimed 

at gauge the 

viability, efficacy, 

and efficiency of 

their decisions.

EXPLOITATION OF 
THE PROJECT 
RESULTS

- 1 workshop (4 hrs) 

at the UMH

- 4 webinars (1 hr) 

organized by each

of the partner 

universities of the 

project

ANALYZING
STUDENTS' 
OPINIONS ON BIP

The opinions of the 

students will be 

carefully analyzed in 

order to understand 

how to improve the 

educational 

methodology used 

in the BIP project.
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THE THEORETICAL FRAMEWORK OF THE BIP

BIP Object ive

The main objective of this project is to show how an 

Interactive Learning Environment is a powerful 

teaching methodology to demonstrate that human 

resource (HR) practices can effectively contribute to 

achieving organizational goals through the 

improvement of individual and organizational 

performance.

Two key s tatements

Strategic HR Management (SHRM) approach 

emphasizes the need to examine the bundles of HR 

practices in place rather than individual practices as 

the primary unit of analysis to understand the impact 

of HR systems on performance. 

Internally aligned HR practices are key to influencing 

employee abilities, motivation, and opportunities in a 

harmonious manner.
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ADDITIVE RELATIONSHIP

It exists when HR policies and/or practices have 
independent and non-overlapping effects on 
employee outcomes.

SUBSTITUTIVE RELATIONSHIP

It exists when one practice is replaceable with 
another practice and therefore using two 
practices does not have a greater impact 
compared to their individual effects. 

SYNERGISTIC RELATIONSHIP 

It exists when HR practices work together 
interdependently such that the effectiveness of 
one practice depends on other practices in place. 
This synergy exists whether the relationship is 
positive (powerful connections) or negative 
(deadly combinations).

Relationships among HR practices within human resource systems



THE SYSTEMIC APPROACH TO HR-PERFORMANCE RELATIONSHIP 

System Think ing

The goal of this project is to equip students with the 

necessary skills to comprehensively address the 

relationship between HR practices and performance.

Students are advised to cultivate a systems thinking 

approach to understand how HR managers and 

professionals can effectively achieve sustainable 

organizational goals. This involves considering 

different scenarios that arise from the organization's 

distinct internal and external environmental factors.

The latest  learning cha l lenges

Each student undergoes a learning-by-doing process 

facilitated by a system dynamics-based Interactive 

Learning Environment (ILE) that exposes them to the 

decision-making skills required in a complex and rapidly 

changing environment. The ILE familiarizes them with:

• making a set of decisions instead of one

• interdependent decisions due to the feedback 

structure of the system

• delays between a cause and its effect.

2 0 2 3  E L C H E  - S P A I N I N T R O D U C T I O N  T O  T H E  B I P 9



The System 
Thinking 
Iceberg



THE HEART OF THE BIP

The Training Course



THE COURSE SYLLABUS (1/4)

The Focus

The course focuses on employee performance as a key 

proximal outcome in the HR-performance relationship.

Throughout the course, we will explore several widely-

used HR practices, including management by 

objectives, personnel recruitment and selection, 

training, compensation and incentives, and 

organizational well-being. 

Our objective is to demonstrate how these practices

have a positive impact on organizational performance..

The Structure

The 63 hours course, which lasts, is delivered using a

blended learning approach and it is structured as follows:

• in-person training (20 hours) at Miguel Hernandez

University of Elche (Spain) from 22 to 26 May 2023;

• remote training (43 hours), from 29 May to 10 August

2023

The in-person training consists of classroom lectures and

discussions as well as laboratory activities conducted

simultaneously in three subgroups.
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THE COURSE SYLLABUS (2/4)

The Contents

• Strategic human resource management (SHRM)

• The HR system-performance relationship

• The HR practices-performance relationship

• The main system thinking principles:

o The non-linear HR-performance relationship

o The feedback structure (the black-box) of the system

o The limits to growth in the HR-performance relationship

o The delay between HR practices and performance.

The Remote Tra in ing

After completing the in-person training segment of the

course, students utilize the collaborative online ILE platform

to apply the concepts learned to simulated real-life scenarios.

This platform enables them to identify causal HR-performance

structures and proactively experiment through simulation.

They virtually manage their own company, assuming different

roles within a simulated real business environment to

strengthen their learning and understanding of HR-

performance relationships.
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THE COURSE SYLLABUS (3/4)

The Teaching Methodology

Students will receive a variety of instructions from multiple sources and methods, such as:

• The Interactive Learning Environment (ILE)

• Assigned readings from key sources, including textbooks and external resources - Lectures that review the essential 

points of the material

• Class discussions, facilitated by the trainers - Group exercises designed to help students apply their newfound 

knowledge, managed through the ILE

• Discussions about the trainers' practical experience with HR-performance relationships in organizations

In-person exercises will be supervised by a tutor and managed through the ILE. Remote training activities will be 

autonomously managed by students through the ILE, and online debriefing sessions supervised by a tutor will be planned.
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THE COURSE SYLLABUS (4/4)

The Learning Outcomes ( I )

The student understands:

• how to properly adopt a system thinking approach 

to HR-performance relationship

• how to manage HR practices to achieving 

organizational goals through the improvement of 

organizational performance

• the mutual relationships amongst the HR practices

• that decisions are interdependent due to the 

feedback structure of the system

The Learning Outcomes ( I I )

The student is able to:

• analyze possible future events by considering alternative

possible outcomes

• distinguish scenario planning, forecasting, and single path

projections

• learn by their errors and to improve their competences in

a protected environment

• to achieve their business goals acting as a company

managers to obtain new competitive advantages in their

(virtual) marketplace

• cooperate effectively with colleagues
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STUDENTS WHO
HAVE
SUCCESSFULLY
ATTENDED THE 
COURSE CAN 
OBTAIN UP TO 9 
ECTS.
P l ease re f e r to  you r Lea rn ing  Ag reemen t
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THE FACULTY

UNIVERS ITY  OF  PALERMO
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THE FACULTY

POLY TECHNIC  OF  PORTO
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THE FACULTY

MIGUEL  HERNANDEZ  UNIVERS ITY
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THE FACULTY

UNIVERS ITY  OF  L I SBOA
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THE PATH TO THE EXAM

22-26 MAY 2023
IN-PERSON TRAINING

10 JUL 2023 – 10:00 AM 
(ITALIAN TIME ZONE) 

FIRST EXAM SESSION

11 SEP 2023 – 10:00 AM
25 SEP 2023 – 10:00 AM

(ITALIAN TIME ZONE)

SECOND EXAM SESSION

THIRD EXAM SESSION 

29 MAY – 30 JUN 2023
REMOTE TRAINING 

SINGLE PLAYER & MULTIPLAYER IN EXERCISE MODE

01 JUL – 10 AUG
REMOTE TRAINING 

SINGLE PLAYER & MULTIPLAYER IN EXERCISE MODE

2 0 2 3  E L C H E  - S P A I N I N T R O D U C T I O N  T O  T H E  B I P 2 1

Each student can participate in no more than two exam sessions.

26 – 30 JUN 2023

SINGLE PLAYER ILE IN EXAMINATION MODE

03 – 07 JUL 2023

MULTIPLAYER ILE IN EXAMINATION MODE

28 AUG – 1 SEP 2023

SINGLE PLAYER ILE IN EXAMINATION MODE

4 – 8 SEP 2023

MULTIPLAYER ILE IN EXAMINATION MODE



THANK YOU

FRANCESCO CERESIA

francesco.ceres ia@unipa. i t
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