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INTRODUZIONE AL CORSO

Think about a successful proposal

e Main concepts and time organization
Praoject idea definition, methodology and abstract; time and resources, identification of
objectives, results and activities; partnership building

Q&A

PAUSA

How we should approach the proposal writing? — practical view in the biomedical field
e Excellence: define your objectives (overall and specifics), describe the complete state-
of-the-art, ambition, potential innovation and the right methodology. Sex and gender
issues.
e Impact: align with Destination’s impacts and topic outcomes, think about further
impacts (social, economic, environmental, cultural etc), disseminate, communicate
(and exploit) your results to the right target groups, IPR issues.
e Implementation: divide the work in the right work packages, define your results
(deliverables), allocate the right efforts to the right partners, consider potential risks
and contingency plan to face them, what should you consider when forming a
consortium.
Do not forget your potential Ethical issues!
Q&A

Submission and Evaluation
®  Sub-criteria evaluation
"  Ranking criteria for ex aequo proposals
®*  Dos and Don’ts from evaluator’s prospective

Q&A
Final questions and remarks

EAPRE
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HORIZON EUROPE EURATOM
SPECIFIC SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT
PROGRAMME: Exclusive focus on civil applications
EUROPEAN
DEFENCE Pillar | Pillar 1l _ Pillar N Fusion
FUND EXCELLENT SCIENCE Q@ GLOBAL CHALLENGES & L ~ INNOVATIVE EUROPE
\) (7 EUROPEAN INDUSTRIAL
Exclusive focus on COMPETITIVENESS
g&;&ﬂﬂf resea.;l:h European Research Council « Health European Innovation
eveiopmen @ * Culture, Creativity & Council
Marie Sklodowska-Curie -E Inclusive Society
5 * Civil Security for Society E . .
= . uropean innovation )
o - Digital, Industry & Space Fission
Research Research Infrastructures - Climate, Energy & Mobility ecosystems
actions * Food, Bioeconomy, Natural _
Resources, Agriculture & European Institute of
Environment Innovation & Technology*
Joint Research Centre
Joint
Development Research
aciions WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA Center

Widening participation & spreading excellence Reforming & Enhancing the European R&I system

* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme

EAPRE
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Finda
funding
opportunity

Write a Cross the
proposal fingerd

Defineyour
idea

Coordinator

Identify you Promote Join a Defineyour
skill yourself consortium activity
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# Suggestionlsyour idea innovative?

Consult

A Patentdatabase

A IPRhelpdesk

A ProvioushC t @édHorizon2020funded project (e.g. CORDI&()
A Bibliography

A Google

EAPRE



Get a clear view of the state-of-the-art

@ i @

Patent IPR FP7 & H2020
databases helpdesk projects

hittp'fwesna = pouorgpfoeanchin hrttpecy oo iprine] poes ks hittpafoond B europa e proje
g fre=fes pacenet_ html cta'tome_sn. il

Check on these datahases whether
somebody has already developed your
same idea and to what extent.

EAPRE



# SuggestionTips and tricks

Rubrica
Personale

PartnerSearch Google .‘.‘\ Cordis

‘DA‘

v Y coon
NCPs Eventi
Specifici
Siti web*
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|dentify the project idea

Your ldea

Avallable
resource
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Define your idea

EAPRE 10



Define your ideaABSTRACT
one page proposal

Title/ACRONYM
Objective ¢CKS TAY 2F GKS LINRLRZAaAlFf Aa 02X

¢tKS 1Se NBaSINDODK ljdzSaiA2ykOKIffSyasS Aa
Background/short description A Why bother? What problem are you trying to solve?

A Is it a European priority? Could it be solved at National level?

A Is the solution already available?

A Why now? What would happen if we did not do this now?

A Why you? Are you the best people to do this work?
Results/impact A Expected resultswhat will come out of theproject? Who will use the

results?

A Why do they want to use the results?

A How are you planning the transfer of results?

A What will be changed? Post project situation

Activities/phases (science part)
Project consortium
Duration/cost

EAPRE 1
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> ST\CK TO IT
e GET TO WORK

\

—
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WA E PLAN

— TSR SO AL

ORGANIZE YOUR TIME
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FROM THE OPEN CALL TO THE DEADLINE

1ststage Aim of the project, research question, distribution of work

5-6 months before deadline
Consortium meeting (Science, Management and Editors!!)

2ndstage Proposal writing
4-5 months before deadline
Homework (inputs from partners; WP leaders and coordinator!)
3d stage First proposal draft
Preparation of first draft (summarized by lead scientist and support service: science, impact, 3 months before deadline
of Proposal implementation)
IN or OUT
4 stage _ _
Final agreement 3 months before deadline

Core group meeting
(aim and research question, WP, timeline, outputs/deliverables, budget, etc.)

5th stage Proposal writingincludingediting, proof reading and external revigw

Last two months
Full proposal completion(Lead scientist, Support service, External experts)

EAPRE 13



Timeline

Averagetime spentby coordinator: 350450 hours=
45-60 working days(full time)

Averagetime spentby Work packageleader.
70-100 hours = 94 working days (full time)

Approx.50%Emailing(!!)

EAPRE 14



Timeline: From idea to project
\

I
= = Project idea

-

3 to 6 months

Proposal submissio

EAPRE



Imeline: From idea to projeq

Proposal
Submission

5 months

First indication from

EAPRE



Timeline: From idea to project 5

¢ TRAC
First indication from EC C./C"‘l O‘
Mo Q
——

GrantPreparation

N

Grant Agreement

3 mesi

EAPRE



Imeline: From idea to project

Kickoff Meeting

PeriodReports

~3 10 5 years

Final Meeting

EAPRE



Timeline: From idea to project

Sy

-~

—

~Project Idea

~4 al 6 anni

Final meeting

EAPRE



Application form (proposal template)

S s Fraerre
Saresd Pyl Tarpirs 524, 41

A o
R e L

Same structure
The proposal contains two parts:

0 Part A (web-based forms) is generated by the IT system. It is based on the information
entered by the participants through the submission system in the Funding & Tenders
Portal.

Part B is the narrative part that includes three sections that each correspond to an
evaluation criterion. Part B needs to be uploaded as a PDF document following the
templates downloaded by the applicants in the submission system for the specific call or

topic.

O«

EAPRE


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf

PART A PART B
Administrative Technical

EAPRE



!lng|e Slag@)r 2nd stage)

PARTE A

1) General Information

2) Participants

45 pages
max.

3) Budget

4) Ethics and Security

5) Other questions

Template pdf online on the Participant Portal

StandardProposalTemplate RIAA EAP R E



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf

General information

b at3 v a0 b nt ta { the 3 e pa 3 Fy VIEW NS S5 y
Type of action
Call Type of Model Grant Agreement
Acronym
Proposal fitle ey,
Note 3! or tectirscal ressons. he folowing characiees are not acoaptad In the Fropceal Jaike 3ng wil be remove &
Duration in
months
Fixed keyword
Fixed keyword
Free keywords, ou think give extra 88t of the scope of your proposal (max 200 characters witt

Has this proposal (or a very similar one) been submitted in the past 2 years in response to a call

ro: pfoposals unaef any EU programme mclumng the current Call? A ‘amitar proposal or aw | O Yes " No
Please give the proposal reference or contract number XXXXK-X

PART A
Administrative




zon Eurape - Work Programms 2021-20

Food, Bissconowmy Natural Resources, Agriculfure c.l'..:':E‘.l!' iraRmERE

Legal and fi ial set-up of the Grant The rules are described in General A G innovative governance models enabling sustamability and resilience notably to achieve better
J— ’ informed decizion-making processes, societal engagement and innovation.
Financial and operational capacity and The criteria are described in General Annex * An mmproved and more interconnected National Contact Point (NCF) service across
exclusion c Europe, in the areas covered by Horzon Europe Cluster 6 “Food, Bioeconomy, Natural

Besources, Apriculture and Envircmment’, thereby simplifying access to Cluster &
FProcedure The procedure iz described in General Horizon Europe calls, lowering the entry barriers for newcomers, and raizing the average

Amnex F. quality of proposals submitted;

* A more harmonized level of NCP support services across Europe.
Innovating with governance models and supporting policies

o _ _ _ + Widening — promoting participation m actions in the areas covered by Horzon Europe
Proposals are mvited against the following topic(s): Cluster & “Food, Biceconomy, Natural Eesources, Agriculture and Environment” to new

takeholders, such as, but not Limited to, civil society orpanisations.
HORIZON-CL6-2021-GOVERNANCE-01-01: Mobilising the network of National stakefiolders, such 2z, but not fimited to, civil society orgamsations

------ Contact Points in Cluster 6 » Enhanced integration of all the crosscutting izsues throughout Horizon Europe.

Specific conditions » Increased participation of less active member states, associated countries, regions and
stakeholders in the actions funded wnder Horizon Eurcpe Cluster § programme to
Expected EU The EU estimates that an EU contribution of around EUE. 2.50 million leverage the full B.&I potential.
contribution per | would allow these cutcomes to be addressed appropriately. Nonetheless, ] ] -
project thiz does mot preclude submission and selection of a proposal requesting * Comnection with NCF Academy activities.
different amounts. » Increased cooperation of WCPs with the Enterprize Europe Network

Indicative budget | The total indicative budget for the topic is EUR 2.50 million. @Pmpas als should aim to facilitate transmational co-operation between National

act Pemts (NCPs) in the areas covered by Horzon Europe Cluster 6 “Food, Bioecononyy,
N Fesources, Agniculture and Environment’, with 2 view to identifying and sharing

Mgces and raising the general standard of support to programme applicants, taking
he diversity of actors that make u : : -
Applicants must be Horizen Europe national support structures (e.g. NCF) ke action will Wevide important feedback on IIJ
responsible for Cluster 6§ ‘Food, Biceconomy, Natural Eesources, g 1

Agnculture and Environment” and officially nommated to  the . T t t
Commission, from a Member State or Associated Country or any third Pro!:lnsal s].:muld_ : " & |.I.11.:ate lIa.ns--:Ius.ter cog O p I CS ru C u re
country associzted to Horizon Europe. ) ) & vew m. identifying syne NS make it poss
coordination and cooperation We
networks.

Type of Action Coordination and Support Actions

Eligibility The cenditions are described in General Amnex B. The following
conditions exceptions apply:

Only m caze and az leng as Hornzon Eurepe structures would not vet be
officizlly nominated, national support structures responsible for Societal
Challenges 2 (8C2) and 3 (SC3) would ke eligible. The activities of this topic should buildNg the
NCP networks developed under Horizon 2D,

mliimeere T IE Chzngzes brought about by the N
NCPs will organize transnational events to com
new research activities; to draw lessons from pr
for cooperation; to help imterested stzkeholds
structures.

~w Conditions related to the topic
- Expectedutcomes
Scope

Frocedure The procedure is described in General Annex F. The following exceptions
apply:
The granting authority can fund a m

ected Outcome Iine with the European Green Deal pricrities, the successful proposal
will interconnect National Contact Pomt (NCP) service across Europe and will help develop




Horizon Europe: topic structure

+ apply the impact logic and reflect the outcomes covered by the
topic

« brief description of the policy context and intervention logic related
to the topic, i.e. the contribution of the expected outcomes of the
Expected outcomes topic to the impact described at Destination level

* list of the expected outcomes of the topic, précising if projects
should address all or some of the outcomes

» describes the area of R&l that needs to be tackled if the expected
outcomes are to be successfully addressed

EAPRE
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Braluation criteria

Quality and efficiency of the

Excellence : :
Implementation

Detailed agpects of evaluation dependon the type of adion

EAPRE !



Criterion 1
Sientificand Technological Excellence




1.1 Objectives and ambitiofe.g. 4 pages]

=1 Briefly describeéhe objectives of your proposed workWhy are theyertinent to the work
programmetopic? Are theymeasurable and verifiable Are theyrealistically achievabl@

31 Describe how your project goésyond the stateof-the-art, and the extent the proposed
work isambitious. Indicate any exceptionalound-breaking R&I, novel concepts and
approaches, new products, services or business and organizational moWdhere relevant,
llustrate the advance by referring to products and services already available on the mari
Refer toany patent or publication search carried out.

71 Describe where theroposed work is positioned in terms of R&I maturi(i.e. where it is
aAldzZ SR AY GKS ALISOUNHzZY FTNRY WARSIE (2
applicable, provide an indication of tihechnology Readiness Ley#lpossibledistinguishing
the start and by the end of the project.

EAPRE
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GeneralObjective
Longterm: beyondthe duration of the project
Improve strenght facilitate,realizeX

Main Objective: Start with a high-level goal that summarizes the overall purpose of the project. This

should be ambitious but realistic.

SpecificObjectives
To berealizedduring the projectimplementation
Testing, piloplant, developnew knowledge X

Specific Objectives: Break down the main objective into 3-5 specific objectives. Each should address

a distinct aspect of the project (e.g., scientific, technological, societal, or policy-related).

EAPRE



KeyDifferences

GeneralObjective SpecificObjectives
Scope Broad,overarchinggoal Narrow detailedsteps
Focus Longterm impact Short to mediumterm actions
Alignment | !' f Adya gAGK (KS O} f A@ds withkvodSpadkdyds ardl defiverabies
Audience Policymakersevaluators stakeholders Evaluators consortiummembers experts
Example "Reduce thg b_urdgn of pol!'utiemlated "Develop Adriven prec_licti\lfe models for early
rain diseases. detection.

EAPRE




1.1.3 Correspondence with the objectives addressed by the call

The following table summarizes the comparison between the call objectives and the project’s ones.

Objectives addressed by the call Project objectives

=  Mew high efficiency spectrum tuned llI-V quantum well solar
cells

= Mew highly reliable PV receiver with advanced thermal
management system made of cost effective materials

- New advanced high acceptance free form optical system EXAM F L E

o Mew low cost free form plastic primary mirror with
adwvanced high reflectivity coating

o New low cost free form guartz SOE with anti-
reflective coating

[A] Demonstrating increased reliability and o Front glass with cost-effective highly reliable anti-
achieving manufacturing economies of scale reflective multifunctional coating
are main barriers for concentration-based

photovoltaic (CPV) systems. = Mew module architecture

o Simple and reliable sealing method
o Effective low cost humidity management system
=  MNew highly reliable tracking system

o Simplified structure concepts for easy
manufacturing and assembly and installation

o Highly reliable moving parts and driving methods
based on brushless motors

= Mew module’s inverter to improve system’s performance
stability over time and increase system's energy yield

[B] in order to enable large-volume production
of the CPV systems and reduce their costs, it is | * Design and development of all the system’s components
necessary to improve the level of integration of and development and demonstration of an integrated
the manufacturing of different system manufacturing line.




Makeyourselfthe right questiongo identifyyourobjectived!!

A Whatisthe challenge what arethe problemsin the specificfield (indicationetc.)?
A Whyshouldit be solvedat Europearievel?

A Isthe knowledge/solutionalreadyavailable?

A Whyisnowthe perfecttime to doit?

A Whatisthe O 2 v & 2 NiBiok2dzY W

A Arethe objectivesof the projectusefulto reachthe expectedimpact?

A Whatneedsto be deliveredin order to reachthe impacts?

A Whyareyouthe right/best consortiumto do it?

EAPRE



SuggestionsAMBITIONBeyond the statef-the-art

A Present situation vduture situation (alsopostproject!)

A Innovation potential of the project results

A Comparativetables (presentvs future)

A Abbreviations, acronysméneed to be explained)

EAPRE



ME@SPRE YOQR TECHNOLO@Y R[ADI]}ESS l;\_IE_LS_w- TR&
TRI_' Technology OW (echnology ready IS your service/proauct:

]

Readineskevels
Unproven concept, no testing has been performed
BASIC RESEARCH
You can now describe the need(s) but have no evidence

IDEA
Concept and application have been formulated
How closédfar are you from the market? NEEDS VALIDATION

Ynuhavo anmal n‘fu ing’; stakeholders like your slideware
LARGE SCALE PROTOTYPE
Tested inintended environmentt

Lag:ﬁ: R [TTTT] PROTOTYPE

- SMALL SCALE PROTOTYPE
f | -l- Built in a laboratory environment ("ugly” prototype)
R PROTOTYPE SYSTEM
Make it : Tested in intended environment close to expected performance
< >3 VALIDATION
tﬂ DEMONSTRATION SYSTEM
:-' Operating in operational environment at pre-comemercial scale
@ FIRST OF A KIND COMMERCIAL SYSTEM
%, All technical processes and systems to support commercial activity
Fund it " in ready state
Protect It PRODUCTION

FULL COMMERCIAL APPLICATION
Technalogy on ‘general availability' for all consumers

gy Readiness Levels as adapted by the CloudWATCHZ project



Technologtal Readiness Levels

a1 Whenrelevantit can beveryillustrative to make d@able of key
elementsof the project and thel RLdeforeand after the work

HandheldUItrasound technology TRL3 TRL8
Hypeaspectral Imagng TR.3 TRL5 EXAM P L E
Acoustic Imagng TRL2 TRLS

EAPRE b



1.2 Methodology [e.g. 15 pages]

71 Describe and explain theverall methodology including theconcepts, models and assumptiortisat o
underpinyour work. Explaii 2 ¢ (KA a @gAff Syl ofS &2dz . .Refertaany A O°
Important challenges you may have identified in the chosen methodology and how you intend to overc
them. [e.g.10 pages]

31 Describe anyational or international research and innovation activitiaghose results will feed into the
project, and how that link will be establishde;,g.1 pages]

31 Explain howexpertise and methods from different disciplinawill be brought together and integrated in
pursuit of your objectives. If you consider thatiater-disciplinary approachs unnecessary in the context
of the proposed work, please provide a justificatipgg.1/2 page]

EAPRE



Suggestiong Description of the overall methodology

A Howwill be solvedthe problemsand needsdescribed®

A Detailed butconcisedescription of the solution

A Rationalwhy the project is composed this wayn the different stages

identified (research, demonstration, etc.)
A Flow chartvisualizing the phases of the project and their interconnections

A Verifycoherenceamongobijectives activities, results

EAPRE



1.2 Methodology[e.g. 15 pages]

31 For topics where the worgrogrammeindicates the need for thetegration of social sciences
and humanities show the role of these disciplines in the project or provide a justification if you
consider that these disciplines are not relevant to your proposed projed.1/2 page]

a1 Describe_hqw, thgender dimensior(i.e. sex and/ay gender anal%gis)téﬂ(e_n into accounin the ,
LINE 2SO0 Qa NbaSl NOKe.gll p’a@e%.)}fyﬁy’_cm PAdt consilef suChA gendey U
dimension to be relevant in your project, please provide a justification.

EAPRE



Addressing the gender dimension in research and innovation
content entails taking into account sex and gender In the
whole research & innovation process

Gender
Dimension

integration of the gender dimension mandatory

Why is the gender dimension important?

Why do we observe differences between women and men in infection levels and mortality rates in the COVID-19 pandemic?

Does it make sense to study cardiovascular diseases only on male animals and on men, or osteoporosis only on women?

Does it make sense to design car safety equipment only on the basis of male body standards?

Is it ethical to develop Al products that spread gender and racial biases due to a lack of diversity in the data used in training

Al applications?

o s it normal that household travel surveys, and thus mobility analysis and transport planning, underrate trips performed as
part of caring work, which are predominantly undertaken by women?

o Did you know that pheromoneas given off by men experimenters, but not women, induce a stress response in laboratory mice
sufficientto trigger pain relief?

s And did you know that climate change is affecting sex determination in a number of marine species and that certain

populations are now at risk of extinction?

EAPRE



1.2 Methodology[e.g. 15pages

31 Describe how appropriatepen science practiceare implemented as an integral part of
the proposed methodology. Show how the choice of practices and their implementation ar
adapted to the nature of your work, in a way that will increase the chances of the project
delivering on its objective®][g.1 page]. If you believe that none of these practices are
appropriate for your project, please provide a justification here.

EAPRE



Open Science practices”

« early and open sharing of research (for example through preregistration,
registered reports, pre-prints, or crowd-sourcing)

research output management including research data management
measures to ensure reproducibility of research outputs

providing open access to research outputs (e.g. publications, data, software,
models, algorithms, and workflows) through deposition in trusted repositories
participation in open peer-review

involving all relevant knowledge actors including citizens, civil society and
end users in the co-creation of R&| agendas and contents (such as citizen
science)

"Listed in the proposal template
** Mandatory and non-mandatory practices. Mandatory in MGA and WP -

L OImimatssenn




1.2 Methodology[e.g. 15 pages]

71 Researclilata management and management of other research outpudgiplicants generating/collecting data
and/or other research outputs (except for publications) during the project must provide maximum 1 pagevon
the data/ research outputs will be managed in line with the FAIR princigEmdable, Accessible, Interoperable,
Reusable), addressing the following (the description should be specific to your prjgzage]

A Types of data/research outputfe.g.experimental, observational, images, text, numerical) and their estimated size; if applicable, combinatior
with, and provenance of, existing data.

A Fi_?ldbability é)f data/research outputsTypes of persistent and unique identifieesd.digital object identifiers) and trusted repositories that
will be used.

A Accessibility of data/research output$PR considerations and timeline for open access (if open access not provided, explain why); provision
for access to restricted data for verification purposes.

Interoperability of data/research outputsStandards, formats and vocabularies for data and metadata.

Reusability of data/research outputd.icenses for data sharing anduse €.g.Creative Commons, Open Data Commons); availability of
tools/software/models for data generation and validation/interpretation fuse.

Curation and storage/preservation costperson/team responsible for data management and quality assurance.

> >

>\

datacmanagement plan (DMP)

EAPRE



STF2NBE J2AY3 FdzNI KSNX | : ? ;

qncC D
ADoeschapterl createcuriosity and stimulatesto carry-on reading’ Al
ADoes theayout encouragereading (withpleasurg? J

ACheckconsistencyacrosschapterl, andacrossentire proposal
AAre abbreviationsexplained(whenfirst occuring?

AArefiguresseltexplanatory(applicantstend to havetoo manyfiguresin chapter
1, andalsothe wrongfigured)

ATake arHelicopterview on the proposedproject: do you get all required
iInformation? What is missing” What is overdone?

EAPRE



Criterion 2
Impact

EAPRE



HOM t NRP2SO0Qa LI lekgetipages] U 2 6 NR

7 Provide anarrative SELJ  AYAYy3d K2g (GKS LINR2SOGQa NB&adzZ (Ga HeyWwdBl SE
the immediate scope and duration of the projecThe narrative should include the components below, tailored to youl
project.

a) Describe the unique contribution your project results would make towéidghe outcomesspecified in this topicand(2)the wider
Impacts in the longer term, specified in threspective destinationsn the workprogramme

EAPRE



HPM t NB2SO0Qa LI lekgétpages] (2 ¢ NR
31 (1)the outcomesspecified in this topic

Expectedoutcomesfrom the topic How the projectwill addresx

1.
X

Al (2)the wider impacts in the longer term, specified in threspective destinationsn the workprogramme

Expectedmpacts from theDestination | How the projectwill addresx

EAPRE



The impact imlifferent contests

Societal impact dp— =,  Economic impact
Quality of life * Innovations
Health = Competitiveness
Enviroment = Growth
Public services = Jobs
Policy = Budget savings

Creative activity
Public engagement
Understanding

Education

Academic impact

Theory

Method

Knowledge

Technology development
Researcher training
Teaching and training
Application

CULTURAL -

Contribution to under-
standing of ideas and
reality, values and beliefs.

HEALTH Q9

&
Contribution to public
health, life expectancy,
prevention of illnesses
and quality of life.

A &8

Contribution to comm-
unity welfare, quality of
life, behaviour, practices
and activities of people
and groups.

SOCIAL

EAPRE

W
ECONOMIC 43

Contribution to the sale price
of praducts, a firm's costs and
revenues (micro level), and
economic returns either
through economic growth or
productivity growth (macro
level).

POLITICAL m

Contribution to how policy
makers act and how policies
are constructed and to
political stability.

TECHNOLOGICAL T

Contribution to the creation
of product, process and
service innovations,

-1

ENVIRONMENTAL @i

Contribution to the manage-
ment of the environment, for
example, natural resources,
environmental pollution,
climate and meteorology.

Q

Contribution to the subsequent
progress of knowledge, the
formation of disciplines,
training and capacity building.

4

Contribution to curricula,
pedagogical tools,
qualifications

SCIENTIFIC

TRAINING

56



2.2 Measuresto maximiseimpact- Dissemination exploitation and
communication[e.g. 5pageg

a1_Describe, the Blanned measuresnaximisethe impact of your project by providing a
TANRU S NEA@ fhe dsFenyeaiarzbdd B ploifation includin _,_
communication activitieQ® 5 SaONRAOS UKS RAaaSYAVYI UA:
measures that are planned, and the target group(s) addressegdscientific community,
end users, financial actors, public at large).

EAPRE



Differenze tra Disseminazione e comunicazione

A Disseminazione A ComunicazioneQutreach
Collegato solai risultati Collegato ai risultate al progetto
Audience chguo usare il risultato Audiencemultiplo
Target con uralto grado di alfabetizzazione scientificalarget con conoscenza differente
Favorire lo sfruttamentalei risultati Aumentare la visibilitélel progetto e dei suoi risultati
Inizia con Igproduzione dei primi risultati Parte sin da subito
Scientific publications Newsletter Press release
Policy brief/roadmap Training/demonstration Projectfactsheet brochure

Sharing results on online repository (research data, Social media (blogs, Twitter, Facebook, LinkedIn)
software, reports)

Project website, videos, interview, articles in magazines, exhibitions/ open days,
guided visits, conference, presentation and workshops.

16/05/2025 E APRE >



1

Disseminazione, Comunicazione e sfruttamento nedyitéedel
progetto

Strategic
planning of

communication, Plans need to be constantly monitored, reviewed and potentially adjusted troughout the course of the project.

dissemination %

and exploitation o
. Exploitation of results
activities already

starts before the ) -
. Dissemination of results
project at the

proposal stage. - _
Communication of project and results

First Results

Further results may occur during the project — not only at the end
- that may initiate: a) dissemination activities, b) dissemination and
linked communication actions, and/or c) exploitation measures.

Project
Start —- I End

16/05/2025 E AP R E 62



2.2 Measuresto maximiseimpact- Dissemination exploitation and
communication[e.g. 5 pages]

31 Outline your strategy for thenanagement of intellectual propertyforeseen protection
measures, such as patents, design rights, copyright, trade secrets, etc., and how these would be
used to support exploitation.

EAPRE



Grant Vs Consortium Agreement

SIGNATURE MEMBERS CONTENT

DOCUMENT
WHEN le! WHAT

It establishes the rights and
Beneficiari — .
At the of GAP (GA eneficiariesand obligations of the beneficiaries

. E
Agreement  preparatior) phase dropean towards the EU

Commission
(GA) I[P rules are not negotiable

It establishes the legal basis for tt

Grant

Consortium Project Coordinato division of rights, obligations and
responsibilities among the
Agreement During GAP and beneﬁCiarieS
(CA) beneficiaries IP rules must be agreed amoRg

the partners

IPR HelpdedkactSheet
https://www.iprhelpdesk.eu/sites/default/files/newsdocuments/FS_How_to_manage IP_in_H2020 grant_preparation_0.pdf
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Summary 2.3

31 Provide a summary of this
section by presenting in the
canvasbelow thekey
elements of your project
iImpact pathwayand of the
measures tanaximisats
Impact.

a1 KEY ELEMENT OF THE
IMPACT SECTION!




SPECIFIC NEEDS

EXPECTED RESULTS

D & E & C MEASURES

What are thespecific needs that
triggered this project

Examplel

Most airports use process flow
oriented models based on static
mathematical values limiting the
optimal management of passenger
flow and hampering the accurate use
of the available resources to the actus
demand of passengers.

Example2

Electronic components need to get
smaller and lighter to match the
expectations of the endisers. At the
same time there is a problem of
sourcing of raw materials that has an
environmental impact.

What do you expect tjenerate by the
end of the projece

Examplel
Successfuarge-scaledemonstrator.
Successful largecale demonstratorTrial

with 3 airports of an advanced forecasting
system for proactive airport passenger flow
management.

Algorithmicmodel:

Novel algorithmic model for proactive airport
passenger flow management.

Example2

Publication of acientific discovery on
transparent electronics.

New product:More sustainable electronic
circuits.

ThreePhDstudentstrained.

what dissemination, exploitation and
communication measurewill you apply to the results?

Examplel

Exploitation: Patenting the algorithmic model.

Dissemination towards the scientific community and airports
Scientific publication with the results of the largeale
demonstration.

Communication towards citizengAn event in a shopping mall to
show how the outcomes of the action are relevant to our
everyday lives.

Example2

Exploitation of the new productPatenting the new product;
Licencingo major electronic companies.

Dissemination towards the scientific community and industry:
Participating at conferences; Developing a platform of materia
compositions for industry; Participation at EC project portfolios
disseminate the results as part of a group anaximisethe
visibility visa-vis companies
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TARGET GROUPS

Who will use or further ugake the

results of the project¥Vho will benefitfrom
the results of the project?

Examplel

9 Europeamairports:

SchipholBrusselsirport, etc.

The European Union aviation safety agency.
Air passengergindirect).

Example2

Endusers consumers of electronic devices.
Major electronic companiesSamsung, Apple, etc.
Scientific community(field of transparent
electronics).

OUTCOMES

What change do you expect to see
after successful dissemination and exploitation ¢
project results to the target group(s)?

Examplel

Up-take by airports:9 European airports adopt
the advanced forecasting system demonstrated
during the project.

Example2

High use of the scientific discovery published
(measured with the relative rate of citation index
of project publications).

A major electronic companySamsung or Apple)
exploits/uses the new producin their
manufacturing.

A1

IMPACTS

What are the expectedvider scientific,

economic and societal effectsthe
project contributing to the expected impacts

outlined in the respectivélestination in the

work programme?

Examplel

Scientific:New breakthrough scientific discovery
on passenger forecast modelling.
EconomiclIncreasedirport efficiency

Size: 15% increase of maximum passenger
capacity in European airports, leading to a 28%
reduction in infrastructure expansion costs.

Example2

Scientific:New breakthrough scientific discovery
on transparent electronics.
Economic/TechnologicaA new market for touch
enabled electronic devices.

Societal:Lower climate impact of electronics
manufacturing (including through material
sourcing and waste management).
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Topic. Decreasethe Incidence of mental health and burnout in Health Care
Professionalsand in the workplace

QOutcomes

O Health Care Professionaland industry workers will have accessto a digital solution
that will monitor their mental health and susceptiblility for burnout

O Involvementof SSHand SMEis highly recommended

Scope

O The applicants should make use of digital solutions and Al to develop a new

application with wide cultural coveragetackling mental health and burnout
O The application should be made accessibleto a wide community considering equity

of accessat EUlevel

Practical example EAPRE



Specific Needs

What are the specific needs that triggered this project?

Increase of mental

Expected results

What do you expect to generate by the end of the project?

Development of the user

Dissemination, Exploitation,
Communication measures

What dissemination, exploitation and communication measures will you
aply to the results?

Target groups
Who will use or further up-take the results of the project? Who will
benefit from the results?

Health care
professionals

Industry
workers

Insurance
companies

Innovators in the
eHealth area

What change do you expect to see after successfull dissemination
and exploitation of project resulis to the targest groups 7

Implementation of
the start-up

Business plan

HCP and industry
workers are aware
of the issue of
mental health and
burnout

Interest of insurance
companies in the app

health issues in the I ] tert Pilot in 6 MS
HCP community at ncrease o interface app . Startup for
EU level burnout cases at Informed consent 5 hospitals Health days focused the aF'
workplace 2 large industries on mental health app
P exploitation
Lack of digital solution, 1st prototype Participation in
easy to use and of easy international Focus
access to all, to prevent Monitoring eHealth groups with
mental health issues Improvment of app exhibitions end-users
Outcomes Impacts

What are the expected wider scientific, economic and societal effects of
the project contributing to the expected impacts outlined in the
respective destination in the work programme?

Decrease the incidence of
mental Health in HCP and
industry workers

Exploitation of the
app for HCP (start-
up/SME)

Wide use of the
app at EU level

Practical example
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TOPICbData-driven decisiorsupport tools for better health care delivery and poliegaking with a focus on cancer...I I

SPECIFIREEDS

EXPECTED RESULTS

D & E & C MEASURES

- Skincancerpatients treated with current
therapylacka predictivebiomarker

- BiomarkerXYthe currentlyapprovedone,
has many limits. It does not precisely
addressthe current therapyin a tailor way
leading to a reduced survival, undue
toxicity andcostlytherapy

Platform: A big EU and beyond data storage
platform for providingto physiciansAl models
for co-decision making, patients empowerment
and researchersawill be developedand validated
in aretro and prospectiveclinicalstudy.
Algorithms a set of novel models for data
extraction and prediction will be crafted for skin
cancerprediction

Dissemination scientific publication with
resultson our platform and Al models

Exploitation Patentfor medicaldevice
Communication a dedicated project

websitewill be availablein order to share
with all the target groupsthe data

TARGEGROUPS

OUTCOMES

IMPACTS

Skincancerpatients
Healthcareprofessionals

Researchers skincancerfield
Healthcareauthoritiesandpolicymakers
GeneralPublic

SME

- Useof the co-decisionmakingAl tool provided
by the our appto patientsand physicians

- Lung cancer community will use the new
platform to shareand exchangeiddeasand novel
results

- Creationof a strong connectionamongEUand
USfor policyon datasharing

- ImprovingOverallSurvivaland Quality of
Lifein skincancerpatient.

- Reducetoxicity burden for skin cancer
patients

- Reducecostsfor healthcare

- Improvingphysicianpatient relationship
- Boostthe EUEXxtraEUexchange

Practical example

EAPRE



Criterion 3
Implementation




Application Form T Part B structure

4 )
Lexceence || zweact J_
- J

Why
Why should we do the
project? What evidence

What How
: : do we collect and :

What |sbthe7pr01ect measure in the project to How tbq ac_hlevg the
about: demonstrate the projects objectives::

value?

EAPRE b



Proposal Template Part B
1. Excellence
1.1 Objectivesand ambition[e.g. 4 pages]
1.2 Methodology[e.g. 15 pages]

2. Impact

HOM t NRP2SO0Qa LI [ekbgaged G261 NR& A YLI O
2.2 Measures to maximise impadDissemination, exploitation and commfe.g. 5 page
2.3 Summarytable]

3. Quality and efficiency of the implementation
3.1 Work plan and resourcés.g.14 page< including tables]
3.2 Capacity of participants and consortium as a whelg.3 pages]
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Evaluation Criteria for Excellence (RIA/IA)

vdzl f A& | YR \BofkkPlSnOaisskBroeyit ofaisks, and
appropriateness of theffort assigned to work packages, and the
resources overall.

[ I LI OA G @& IpaftRipah.Band®xtedt¥o wlith @K
consortiumas a whole bringogether the necessary expertise.

Score=0to5 e

/

p—
S
—

v
v,

o= _
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WORK PACKAGEa major sub-division of the proposed project

TASK

DELIVERABLE

MILESTONES

CRITICAL
RISK

TMPLEMENTATION| " |

core activities in which a Work Package is divided

a distinct output of the project , meaningful in terms of the project's overall objectives and
constituted by a report , a document , atechnical diagram, a software etc;

means control points in the project that help to chart progress- completion of a key
deliverable , allowing the next phase of the work to begin. They may also be needed at
intermediary points so that, if problems have arisen, corrective measures can be taken.
A milestone may be a critical decision point in the project

where, for example, the consortium must decide which of several technologies

to adopt for further development

plausible event or issue that could have a high adverse impact on the ability of the project
to achieve its objectives. Likelyhood : estimated probability that the risk will materialise even
after taking account of the mitigating measures put in place. Severity: The relative
seriousnessof the risk and the significance of its effect .

EAPRE h



3.1 Work plan and resourcdg.d.14 pages; including tables]

V brief presentationof the overall structure of the work plan;

V timing of the differentwork packagesandtheir componentgGanttchartor similar); :
V graphicalpresentationof the componentsshowinghow they inter-relate (Pertchartor3|mllar)
V detailed work description,i.elist of;

U work packagedtable3.1a)andtheir description(table 3.1b);

x WP Managemenisrecommendedtechnicallynot mandatory)hereyou maydescribethe mainelementsof your
structure,do be developedin detailsinthe CAManagementisnot evaluatedat proposallevel.

x Ethicsyoucanincludeitif needed,howeverc followingthe ethicreviewat GAPphase¢ anew WP canbe
addedbythe PO(youcannegotiateto mergethe two ethicsWPs)

U deliverables(table3.1c);
U milestones(table 3.1d);
U criticalrisks relatingto projectimplementation,(table 3.1e).
V numberof personmonthsrequired(table 3.1f)
V descriptionandjustificationof subcontractingcostsfor eachparticipant(table 3.1g)

V Jjustificationsfor Yurchasecost<Itable 3.1h) for participants where those costs exceed 15% of the personnel costs
(according to the budget table in proposal part A);

EAPRE "




Example
3.1 Work plan and resources

3 1.1 Overall structure of the work plan

XYX main goal is to infroduce a novel PDSS tool by developing its individual system components,
mregratung them into the final system, and performing a clinical and technological assessment. The project defines
a working plan based on the integration between IT, advanced mathematics and statistics, graphics applied to IT
solutions, and clinical and translational research, with the final aim to obtain a tool that can apply for certification
and commercialization as medical devices. The working plan will be developed as follow:

Development of the decision support tools for patients and physicians.

1. Data Capturing: collection and analysis of clinical, biological, and multi-OMICS data through a
retrospective and a prospective multicenter clinical study {WP3]. QoL and Psychological measurements
will be conducted in the prospective study phase to evaluate psychological impact of the users {WP4).

2. Knowledge extraction, learning and reasoning: integration of all collected data for patient-specific
tumours characterization. Creation of a predictive models’| library and reasoning techniques for the
prediction of response to IO in NSCLC patients {WPS, WP6):

3. XAI: development of user-engaging visual data representations and interaction tools to support patients
and physicians decisions [ WP4, WP7);

4. Construction of the Platform to_integrate the patients' data and the tools developed to provide
information in an accessible way {WP8§).

Impact assessment and qualification for the market.

5. Impact assessment: overall assessment of the scientific, clinical, and socio-economic value and impacts
of the tools developed in the project “WPS and WPQ].'

6. Market analysis and definition of business plans, preparing the CE certifications, set-up of the
qualification for medical devices, preparation of exploitation plans and commercial agreements

Evaluation and monitoring of ethical, privacy and security aspects will be continuous (WP2). A constant
coordination effort (WP1) will grant the achievement of the XYX goals, communicated and disseminated
through the whole length of the project to general public and relevant stakeholders (WP10).

Although it takes some time to write

it, the work plan should come
almost last in your proposal
preparation.

This is because you should carefull

design first your project objectives,

concept and methodology, andven
most of yournimpact section before

diving into the details of how you
Implement your project.

Do not do the reversethat is to start
with the WPs and then defining you
objectives and concept. This will

causeyou to fail at defining
objectives and the concept proper!




U Brief presentation of the overall structure of the work plan. E.g:

U PERT(roject Evaluation and ReviewTechnique) Chart Links among each Wg@r a combination of WP) to the relevant objective(s)
. and/or any main conceptual/methodological aspect(shhe links can be one
U GANTT Chart to-one, oneto-many, manyto-one, or manyto-many, as needed. This table @

illustration should beaccompanied by text that will clearly explain all the link

To identifydependencies between tasksssign resources for eac

task, identifytask start and end datesand work out theoverall
project duration.

WP 2 - Stakeholder Consultation
. W] N » .
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A1

Table 3.1b T WP Description

For each work package:

Onaveragel-2page(s) per WP

> Work package number

Keepnumber of WPgeasonable (between 4 and SgatlldLEcl Ll
&\ Participants involved in each WP and their efforts are shown in table 3.1f Lead participant and starting and end
date of each WP are shown in table 3.1a.)

Syntheticdescriptionof Objectives(2-3 lines)

i Objectives

No morethan6-7 tasksperWF

Around 2-3 deliverableper WP

Description of work (where appropriate, broken down into tasks), lead partner and role of participants.
Deliverables linked to each WP are listed in table 3.1c (no need to repeat the information here).

At least1-2 Milestone per WP
Considerto have a dethics WP
a/ 2YY s sankBeditfrom dEXHDEneeded

To produce
Define project
Activities deliverables

i al
U Css—m C es—m
Indentified So the resource

i 80
eaired “emaed. BAPRE




Table 3.1c T List of Deliverables

R Document, report (excluding the periodic and final reports) PU 8 Public, fully open, e.g. web (Deliverables flagged as public will be
DEM Demonstrator, pilot, prototype, plan designs automatically published in CORDIS proj
DEC Websites, patents filing, press & media actions, videos, etc. SENG® Sensitive, limited under the conditions of the Grant Agreement
DATA: Data sets, microdata, etc. Classified R-UE/EU-R 6 EU RESTRICTED under the Commission Decision
DMP: Data Management Plan No02015/444
ETHICS: Deliverables related to ethics issues. Classified C-UE/EU-C 6 EU CONFIDENTIAL under the Commission Decision
SECURITYDeliverables related to security issues No2015/444
OTHER Software, technical diagram, algorithms, models, etc.. Classified S-UE/EU-S8 EU SECRET under the Commission Decision No2015/44-
Exam p'e Deliverable name WP # Lead Type || Diss. | Delivery date [
partner level | Thev become |
In-depth Ethical and Legal Study WP2 1 R CO | M36 | Hici |y |
Recommendation and Evaluation Report WP2 4 R PU | M60 | 0 I(-?la (_:0ntraCtua |
C T St per 7| Clinical Database WP3 6 OTH | CO | MI2M24M40M54 | obligationsunder |
i or p(ejr | | Tissue Immune Profiling Database WP3 2 OTH | CO | M24, M40 | the grant |
|_d§ Ivery ¢ ite_| Genomics and Transcriptomics Database WP3 S OTH CO | M24, M40 | agre ement I
Metabolomic Profiling WP3 OTH | CO | M24, M40 L _I
+ Circulating Biomarker Database WP3 o OTH | CO | M24, M40

U Deliverables must bdefined carefullyand you musprovide a sufficient numberof themin order toreassure
evaluators on the seriousness of the project.

U It is generally considered good practice to havéeast 1 deliverable per tasén most caseat the end of the
task) to assess the quality of its achievements and justify the funding.
U Forlong tasks(more than 18 months), amtermediary deliverablecan be useful.




Table 3.1d - List of Milestones

ample

Set-up of the clinical WPI1. WP2, ; Management operational, clinical studiy
study and related ethical WP4, WPS, ethical, and legal inventory organization in
1ssues WP10 place. QoL app. Storage database. D1.1, D2.1, Showhow you will
47 . ] ~
. _ D4.2, DS.],DSLS:DID..:.,DI{].J. . confirm that the
Technical and functional . p Data structure for the defined architecture. :
framework implemented i Ethical aspects addressed, data acquisition milestonehasbeen
system populated. Budget model and attained. Refer to

dissemination plan. D1.2. D1.3, D2.1, D3.1, indicatorsif appropriate.

U WHAT? Milestones arecontrol pointsfor the project.

U WHY?At any given moment in the project, you celmeck whether you are ahead or behind schedule

against the milestones plan of the proposal. If you are behind scheajbeopriate measureshould be taken
to remedy the situation.

U WHEN?They should generally be placatithe end of important work packages or tasks
U HOW MANY verall, it is a good practice to haatleast 12 milestones per year

U HOW?:Try andink milestones to one (or more) of the existing deliverablda doing so, you will provide

means of verification to the milestones and avoid writing yet another document. Doing that will savely
you time and workduring the project execution.




Table 3.1e - Critical Risks

Risk management is the processdentifying in advanceevaluating the probability and severitgnd controlling risks by

implementing mitigation measures

Description of risks. | WPs | Proposed risk-mitigation measures

Likelilood / Severity N\ Examp,e

10. Retrospective data are still [ WP5 | The model trained in this context does not require the availability of the whole

dishomogeneous after the | -7 dataset to be trained. One might start with the use of different data to one at a

first part of the project (month time, processing them as a whole as soon as the process of merging is :

12) - High/high completed. Contingency Plans
11. Not enough data to get [ WPS5 | We will use techniques to reduce the complexity of the model to still be able

meaningful results using | -7 to work even in the case of paucity of data, integrate physician expertise in the

classical data-driven models, and/or resort to jackknife or adjustment techniques.

approaches - Probability:

Medinm/Medinm

I Generallv,the risksthat canoccurin a project are related with:

|
|

|

v SCh?du"n? q bili V Deliverable quality V Supplier or subcontractor l

V Unclear roles and responsibilities V Partner commitment V Decision making '

|V Financing |

V Unclear goals V Communication and transfer of information

: )
V' Use of resources V Customer or user V Regulations

'V Technology



WPn WPn+l | WPn+2 ~ Total Person-

' Participant

| Number/Short Name |
ParticipantNumber/
Short Name |

| Participant Number/
Short Name

Table 3.1f T Person months

Total Person Months

Table 3.1g 1 Subcontracting

Participant Number/Short Name

Generally core tasks of the project

Cost (€) | Description of tasks and justification

should not be sub-contracted Subcontracting |

Table 3.1h T Purchase costs

If the purchase costs (other direct costs) exceeds
15% of the personnel costsfor that participant
(according to the budget table in proposal part A).

Participant Number/Short Name

Cost (€)

Justification

Travel and subsistence

Equipment

Other goods, worksand
services

Remaining purchase
costs (<15% of pers.
Costs)

Total

Participant Number/Short Name

Table 3.1h T Other cost categories Cost (€) [ Justification

Internally invoiced
goods and services

EAPRE
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3.2 Capacity of participants and consortium as a whfgeg.3 pages]

The individual members of the consortium are described in a separate section under Part A. There is no need to repe

information here.

T5SAO0ONRAOS GKS 0O2y a2 NA dzY dobjécvés, arRd@riSoatogdihier the helie@%ry diskiSinabdb®l 2
inter-disciplinary knowledge Show how this includes expertise in social sciences and humanities, open science prac
and gender aspects of R&l, as appropriate.

a1 Show how the partners will haviecess to critical infrastructuraeeded to carry out the project activities.
31 Describe how thenembers complement one anotheland cover the value chain, where appropriate)

31 In what way does each of them contribute to the project? Show that each haksdarole, and adequate resourcan the
project to fulfil that role.

a1 If applicable, describe thedustrial/commercial involvemenin the project to ensure exploitation of the results and
explain why this is consistent with and will help to achieve the specific measures which are proposed for exploitatiot
results of the project (see section 2.2).

31 Other countries and internationabrganisations If one or more of the participants requesting EU funding is based in a
country or is an internationarganisatiorthat is not automatically eligible for such funding (entities from Member State
the EU, from Associated Countries and from one of the countries in the exhaustive list included in tHerdgoaknme
General Annexes B are automatically eligible for EU funding), explain why the participation of the entity in question
essential to successfully carry out the project.

EAPRE -



onsortium as a whole
A combination of complementary expertise and resources available in Europe-wide different

research institutes and SMEs has been established in the consortium ensuring the critical

mass required to accomplish the foreseen work packages and tasks of the proposed project.
Additionally, each one of the participating groups is expected, through the exchange of xa m e
technical knowledge and co-operation, to promote its expertise at a higher rate leading to an
accelerated progress at a European level.

A total number of thirty partners have been selected to cover the work programme of the VIP U llustrate how the consortium can
Products allocated in eleven work packages. Eleven partners are SMEs and have been —_ .. . .

scheduled to share the 30% of the total EU requested contribution. One large company achieve the SeCiﬁC ob'ectivesf the

articipates in the VIP Products consortium. -
g : , , project. Of course, not all the partners
An active engagement of [International Cooperation Partner Countries has been

established in VIP Products consortium. Apart from the European participants four partners participate In all the objectives
from ICPC participate: IBFC from China, ARC from South Africa, and ITTLA from Mexico 1 Provi d e in jU SH f ew lin es some

and INDEAR from Argentina.
arguments to [ustify the expertissuch
as by listing past similar achievement

or participations in relevant projects.
Infrastructure and equipmentelevant
to the project that each partner brings
to the consortium.

Industrial or commercial partners
demonstrate their capacity to exploit
the results of the project.
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Competences Role

1- Ben1 [talian no-profit research organization. Competences in ... XYX __ _): Project WP6 Leader
Management and stakeholders engagement: . has an extensive and long-lasting (Project

leadership experience in medium and large size projects (35 in the Framework Management) Exa m p,e '
Programmes). Stakeholders’ engagement and co-creation activities in energy related EU Task 1.2, Task 1.3,

funded projects (XPRESS, W4RES, Super-I, MARINA and RURITAGE). Communication Task 2.1 and Task
and Dissemination of projects’ results to different target audiences. Capacity building. 5.3 Leader

2 —| Ben2 is a research-intensive university, a member of the UK Russell =WP3 Leader
Group of leading research universities. Within the Economics Department, the Macro- (Financing, techno-
Finance research cluster’s research also carries important links with finance, where several = economic analysis
ESRC-funded projects are under way, employing theoretical and empirical analysis to = and survey)
interrogate the relationships between financial markets and the macro economy, and their = Task 3.1, Task 3.3
influence on WP3 Leader (Financial analysis) and Scientific Coordinator risk premia and = and Task 3.4 leader
asset pricing. Currently, Scientific Coordinator and WP leader for the project

XPRESS (EU project 857831) and of the recently funded project SUPER-i (EU project

101028220): . XYX would build up on the financial and economic analysis carried

out during these two projects.

3 -| Ben XX \builds on the £400m invested by the Energy Technologies Institute in Task 1.4 and Task
low-carbon energy, and the key works and intellectual property obtained in the execution 3.2 leader

of projects such as Perawat and Redapt which were formative in the acceleration of marine

energy products and services. The will be able to offer technical and commercial skills

and experience in marine energy, and a solid background in the innovation of complex

systems




-1

Complementarity of the partnership per competence:

]

Short name

Partner 1

Partner 2

| Partner 3

Partner 4

Partner 5

Main Tasks
involved
WP1  leader
and T6.4
leader

WP4  leader
and T2
T4.3, T4.4
leader

WP5 and T5.1
leader

T4.1, T42
leader

WP3 and T3.2
leader

WP6 and T6.1,
T6.2 leader

Example Il

Major competences used in the project

Experience in Project Management as project coordinator (6 in HORIZON 2020, 17 m FP7, 4 in FP6)

A national hub of research and mnovation related information and multiplier throughout different stakeholders. . 1s the host organization of the Italian
National Contact Points for all the themes and sectors of HORIZON 2020. i has a consolidated long lasting experience in dissemination activities
towards policy makers (national and regional) and stakeholders (researchers, industry, SMEs, NGOs and civil society in general).

_an Italian SME with nearlv 25 years of experience in the advertising, communication and promotion domain will lead WP1 and contribute actively
tot un tasks of the project. supported some important citizen engagement and communication initiatives for customers like Coca-cola,
Honeywell, P&G, Philips and other, directly or in cooperation with some of the most relevant PR and communication agencies like Cohn and Wolfe,
Ketchum, Young & Rubicam, McCann-Enckson, Saatchi & Saatchi. 1s specialized in design and implement ICT and new media solutions for
advertising and communication, with a market oriented focus. .has also a long expertise in design and implementation of social media
communities. was leader of Impact and Dissemination workpackages in sev eral research projects (LEILA, L4S, UPDESIGN, MEAL,
HELP4MOOD). Actually is involved in 2_Coordinated and Support Actions: BIOWAYS H2020-REFLECTIVE-SOCIETY-2015 - CSA 693796 in Bio-
based domain) and DWDELION H2020-BBI-PPP-2015 - CSA 720762 in the SSH domain and, dealing with increasing impact and valorisation of
research results.

has 16 years of experience in EU co-funded projects.
Based in Slovakia, 1s a private Slovak consultancy specialising in entrepreneurship and business
development through all its phases. Since 2009, the company managed to establish long-term relationships with European and international associations
and companies, and contributed significantly to the creation and growth of several businesses. The staff of . has long track-record of implementing
stakeholder dialogue and citizen awareness activities not only in the framework of various EU funded projects. | L will lead WP2.

with IRPPS has a strong multidisciplinary skills on the Social informatics, Digital ecosystems, We — lications, Knowledge sharing systems, Social
Networking and participatory methodologies. In particular | will provide the | s social pl: 22 3 in WP4 pe.rsonahsmg the functionalities of
the PLAKSS Framework.
e  Project coordination (CEED TECH); WP leadership (INSEC, DISCOVER-IT, DANDELION, BIOWAYS)
Portfolio of more than 500 interdisciplinary (including bigeconomy) project/product’business development consultancy projects
Implementation of more than 200 organisational, sectorial, regional, national and intemational strategic planning processes using public engagement.
Implementation of ca 100 events for knowledge transfer, awareness raising and promotion.
Marketing Communication, Integrative and creative communication to interact and inform.
Manage, inform and communicate efficiently through the web. For productivity, collaboration and business
Individual tailored marketing strategic guidance and advice for identifying appropriate marketing campaigns
Orgamsatlon of 2 editions of the European Researchers \hght Portueal
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Skilllcompetence matrix

The XX consortium has been set up with expert partners in all relevant key topics (health literacy, mapping,
- mnm okl PR TR .y I b H ad - Y - Ao Al ama a 1 i -

I Hianagciuent I I I I I I I

Table 5 Complementary competences of the project consortium

Team Member H
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Proposal Part A= { S Ou EthigS isauestalile 10 Questions:

Regulation (EU 536/2014)7 (using pharmaceuticals, biologicals, radiopharmaceuticals, or
advanced therapy medicinal products)

1. HUMAN EMBRYOMIC STEM CELLS AND HUMAN EMBRYOS | Page
Does this activity involve Human Embryonic Stem Cedls (hESCs)? " Yes ¢ No
If YES Will they be directly derived from embryos within this project? " Yes C'No
Are they previously established cells lines? I: CAYes ' No
Are the cell lines registerad in the European registry for human embryonic stem | © Yes © No
cell lines?
Dioes this activity involve the use of human embryos? " Yes " No
If YES: Will the activity lead o their destruction? " Yes ' No
2. HUMANS K O I] Page
Doas this activity involve human participants? " Yes (" No
Are thay voluniesrs Tor nonmedical shadies (&g social or human sciences " Yes " Mo
I YES research)?
Are they healthy volunteers for medicalstudies? " Yos (T No
Are they pafients for medical stuties? Yes (' No
Are they potentially vulnerable individuals or groups? " Yes (' Mo
Are they children/minors? " Yes [ No
Are they other persons unable to give informed consent?  yes [ Mo
Dies this activity imvolve interventions (physieal alen including inaging technology, behavioural (" Yes (' No
|reatments, etc.) on the study participanis?
If YES: |Does it imvolve invasive lechniques? " Yes (" No
Does it invoive collection of biological samples? yes ' No
Daes this activity involve conducting a clinical study as defined by the Clinical Trial € Yes " No

Ifwe HHaady
guestions, ethie
self assessment to
be completed In
Part A(next slide)



roposal Part A 31 { S O u Emigs issuestaliie Explanation:

ETHICS SELF-ASSESSMENT
i you have emntered any Issles 'me SlinGES (554e [aie, Yo rmust perfamm an eliings self-gssessment I accordance wilh [he _||| lelimes “How

o Complele your Ethics Sel-Assessment™ and compiele the labie below

Ethical dimension of the objectives, methodology and likely impact

Explain in detail the identified issues in relation to:
— objectives of the activities (e.g. study of vulnerable populations, etc.)
— methodology (e.g. clinical trials, involvement of children, protection of personal data, etc.)

— the potential impact of the activities (e.g. environmental damage, stigmatisation of particular social
groups, political or financial adverse consequences, misuse, etc.)

Compliance with ethical principles and relevant legislations Q -

Describe how the issue(s) identified in the ethics issues table above wilkbbe addressed in order to
adhere to the ethical principles and what will be done to ensure that the activities are compliant with
the EU/ national legal and ethical requirements of the country orcountries where the tasks are to
be carried out. It is reminded that for activities performed in a non-EU countries, they should also be
allowed in at least one EU Member State.

Explanation about
how you will deal

with your Ethics
Issues In the proposal

Provide
appropriate
documents
as evidence

If not, timeframe for
approvals/ authorizations




!I’OQOSBJ !art !

21 { S Ol Eigs Issues\lalile 10 Questions:

1.

© 00 NOOURAWDN

Human embryonic stem celliESCsand human embryoshEs |

Humans*
Human cells/tissues*

* Informed
__consent/Infor
mation sheet

Protection of personal datacollection, recording, storage, deleting)

Anima|S(favour alternative methodst 0 wrd&Qi@eMent, Reduction, Refinemeht
Non-EU countries*prohibited in EU, exploitation, risks)
Environment, Health, Safetyauna/flora, humans, research staff)

Artificial intelligence

. Misuse(malevolent use of research results)
10 Other ethics issues

How to complete your Ethics sedssessment

EAPRE -


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf

Submission and
evaluation



Evaluation criteria (RIAs and IAS)

i V' Credibility of the
achieve the expected

V Clarity and pertinence of the
, and the extent to which the

proposed work is ambitious, and goes V Quality and effectiveness

beyond the state-of-the-art.

Soundness of the proposed

, including the underlying

concepts, models, assumptions, inter-
disciplinary approaches, appropriate
consideration of the

In research and innovation content, and

the quality of

including sharing and management of
research outputs and engagement of
citizens, civil society and end users
where appropriate.

specified in the work
programme, and the likely
scale and significance of the
contributions due to the
project.

Suitability and quality of the

, as set out in the
dissemination and exploitation
plan, including communication
activities.

of the :
assessment of risks, and
appropriateness of the
effort assigned to work
packages, and the
resources overall.

Capacity and role of each
, and extent to
which the as
a whole brings together
the necessary expertise.

Proposals aspects are assessed to the extent that the proposed work is within the scope of the work programme topic




By order of priority

1

2.
3.

. Aspects of the call that have not otherwise been covered by more highly ranked proposals

Geographical diversity

Ranking Criteria for ex aequo proposals

Scores on ‘Excellence’ then on ‘Impact’ (for |IAs, scores on ‘Impact’ then ‘Excellence’)

Gender balance among personnel named in the proposal who will be primarily
responsible for carrying out the research and/or innovation activities, and who are
included in the researchers table in the proposal

EAPRE
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+ Horizon 2020Quali "o
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Dalla prospettiva

del Valutatore

Criterion DO DON'T
Define objectives clearly. Don't rush; poorly prepared proposal ruins
even the most excellent plans.
Be ambitious, but stay realistic.
Don't repeat something what is already
Choose appropriate methodology. done.
Choose relevant partners and reliable Don't forget to include partners from differe
coordinator. regions, disciplines, stakeholder groups to
compose a balanced consortium.
o Put effort on describing the state-of-art
e and proof of concept. Don't forget to show the credibility of your
2 consortium.
E Create links with previous
S networks/projects and relevant policies. Don'’t hesitate to provide detailed descriptic

Engage interdisciplinary expertise.

Stay accurate, concise throughout the
proposal
Bring out the innovation potential.

If something stays unclear, contact your
NCP.

about your methodology, technical solution
etc. Superficial description of the processe:
is often brought out as a major shortcoming

If you have a novel approach — don't forget
to describe it thoroughly and to support it
with relevant references.




Dalla prospettiva

del Valutatore

Impact

When planning be concrete and precise.
Quantify as much as possible.

Use financial figures and develop a
business model and/or business plan.

Elaborate a convincing
commercialisation plan.

Take into account all the expected
impacts described in the topic.

Expected impacts should be derived and
justified on previous results.

Plan a good cooperation with end users
from the beginning of the project.

Involve policy makers, SMEs and
iIndustry in the proposal or plan a
sustainable cooperation with them.

Describe industrial uptake of research
results in details.

Develop an excellent dissemination plan
(with diverse dissemination measures).

Address adequately and clearly explain
dissemination of project results.

Ask for evaluation of impacts (by
professionals).

Ask NCPs for cooperation.

Don't list irrelevant and unreal impacts.

Don't try to be very optimistic as it may
cause the lack of credibility.

Don’t use general descriptions, without any
specific focus.

Don't use a weak or general analysis of the
market and competition.

Don’t miss concrete market details: potential
market volumes, which markets, specific
products, prices, etc.

Don’t copy proposal’s parts (mainly IPR
management) from your previous project
proposals.

Don't forget that the impact should be
related to the particular concept, not to the
call fiche.

Don’t repeat (or copy) required impact from
the call instead of development of your own
proposal content.

Don’t confuse dissemination with
communication or exploitation.

Don't forget to use concrete information
about expected environmental savings.




Dalla prospettiva

del Valutatore

Implementation

Concrete and precise planning.

Details and Quantification.
Use Tables.

Well-timed tasks and activities with well-
balanced allocation to partners.

Well-balanced and justified resources
and budget.

Consortium with partners who
complement and synergize well in
expertise and tasks.

Consultation with NCP.

Don't use repetitions from within the text of
the proposal.

Don't do “copy-pastes” from other/ previous
proposals.

Don't forget the details - unsubstantiated/
unreferenced content/ figures/ numbers are
causing a negafive impression.

Don't take beneficianes/ Partners who are
“joyriders” with no significant role and tasks.

Don't plan vague Deliverables and
Milestones.
Lack of “Plan B" and contingency measures.
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