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FORTHEM Alliance partners have a wide range of experience in managing EU-
projects either as partners or as coordinators. In addition to the scientific man-
agement of research, formal and administrative requirements may become par-
ticular challenges especially for the researchers in charge. Therefore universi-
ties usually provide in-house services to support projects in the overall grant management, cost ac-
counting and cost declaration, human resources, or dealing with questions of equal opportunities
and a properly targeted project communication.
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Agenda:

In the workshop, our key note speakers Julia Doré (Head of Unit Research Services at JGU) and Se-
bastian Claus (European Liaison Office of the German Research Organizations - KOWI) will provide
fundamental information about project management in Horizon 2020 and Horizon Europe. In a pa-
nel discussion we will bring experts from the partners together to discuss how project manage-
ment is organized at the different institutions, what the major challenges are, and what kind of in-
ternal and external support services researchers can rely on. The major aims are to identify best
practices, and to understand and overcome possible internal barriers for example for coordinating
joint activities, and thus prepare the fertile ground for successful future projects - joint and indivi-
dual. The workshop will also show how diverse and most interesting project management in re-
search projects can be for researchers, but also for research managers or administrators.

Main target groups:

Researchers, research support staff and students involved or interested in the management of EU-
projects

Registration:
Successfully managing EU-Projects — Challenges and Strategies | Forschung und Technologietransfer (uni-mainz.de)
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(online workshop, hosted by Johannes Gutenberg University Mainz, JGU)
9:15 - 9:30 Welcome
Dr. Nicole Birkle, JGU managing coordinator of FIT FORTHEM
9:30 - 10:15 Challenges in project management in Horizon 2020
Julia Doré, Head of Unit Research Services, |GU

Insights from the perspective of an EU office as well as the National Working Group of EU Fund-
ing Advisors at German Universities and Colleges (BAK)

Moderation: Nina Straub
10:15-11:15 What's new in Horizon Europe?
Sebastian Claus, European Liaison Office of the German Research Organizations (KOWI)
Continuity and novelties in project management in Horizon Europe
Moderation: Nina Straub
Break

11:30 - 12:30 Panel discussion with experts in project management from FORTHEM organizations
Panelists:
Dr. Paz Ruiz, R & I Project Manager, International Research and Innovation Unit, UVEG

Inga Sirante, Director Institute of Atomic Physics and Spectroscopy, Horizon 2020 NCP
expert in legal and financial aspects, UL

Prof. Giorgio Micale, Full Professor of Chemical Engineering, UNIPA

Jarostaw Kubiak, Director of the Research and Project Management Office, UO
Raphaél Bretin, EU funding, Research, and Development Project Manager, UB

Hanna Poylio, Project Manager in Post-Award Services, JYU

Dr. Jesco Panther, Project Manager for two European BBI JU Projects
Moderation: Nina Straub, Nicole Birkle

12:30 - 13:00 Work on multilingual glossaries in breakout rooms

13:00 - 13:15 Wrap-up
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