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Appreciation

A big thank you to everyone who helped
make this student conference a success.
Special thanks to the professors and
trainers who intervened with the
students for targeted workshops.
Thanks to the Forthem office staff for
their work, their commitment and their
availability. Thanks to the students of the
partner universities for their presence,
their dynamism and their involvement in
the Alliance and its projects.
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The new Forthem Structure

During this presentation of the new Forthem structure made by Manon and Spela, the
problem of student representation in the Steering Committee was raised (1 or 2
student representatives). This guestion will be discussed in the future with the appropriate
representatives.
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Design of the Student Council

During this workshop, we focused on the following 3 topics:
* Selection of representatives to the FORTHEM student council and other councils, if any.

* The organization of student associations in each university and FORTHEM's position in
relation to these official bodies.

* Preferred communication channels: internal and external communication strategies.

You can see by following this link the work done:
https://miro.com/app/board/uXjVPbOTFbM=/



Code of conduct

We have reworked the code of conduct. After a careful reading, each clause of this document was
stated and discussed, possibly moditied, and voted.

Attached to this email you will find our updated code of conduct.

The following items are still under discussion and will be discussed during a future meeting

e \/oting methods and procedures ( election of chair and vice chair).

e Detail the clause on the process for choosing student representatives.
e (lause on removal of student representatives.

e (Clause on respect, safe space, ....

e (lause on warnings before removal
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During the workshop, we reflected on the definition of good practices in general.
Then, we named the good practices that are established in the Alliance. Finally, we
wrote a charter of good practices that we will send to the student council of the
EPICUR Alliance.

They will also write a document including the charter of their good practices that
they will send us in return.

Please find attached to this email the charter that has been drafted

EP/LCUR

EUROPEAN UNIVERSITY



Project Management Workshop

During this workshop, students were able to acquire skills and
knowledge about project management. How to build a project, how
to develop an idea, what are the necessary resources,... these were

the points discussed.

After this practical part, the students were able to apply their
skills via the reflection of two new projects.

You can see by following this link the work done:
https://miro.com/app/board/uXjVPbOTFbM=/




Language Cafe

During the language cafe held on the esplanade of
the University of Burgundy campus, students were
able to meet UB students in order to make them

discover the opportunities of the Alliance Forthem
for them.

Thanks to small games and the distribution of
goodies and flyers, a communication operation was
carried out on the campus. This gave rise to

numerous exchanges in a friendly and European
setting.




| Communication Workshop

During this workshop, students were able to learn the keys to
good communication with the right tools. Then, with this new
knowledge, we were able to exchange on the communication
practices in each of our universities.

Finally, the students exchanged ideas with Mrs. Jocelyne Gérard
in order to build an efficient and relevant communication
strategy targeting the students of the 9 partner universities.

This afternoon focused on communication ended with the
shooting of a promotional video for the Forthem Alliance
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