
COORDINATION MEETING

on results of two DEFEP project years

Moldova State University

Chisinau, 05-07.12.2024
Hybrid format

Zoom Conference

05.12.2024, Thursday
Arrival and meeting of participants

09:30-10:00 Registration of participants, morning coffee

10:00 – 10:30 Opening of the meeting. Welcome speech

10:00 – 11:00
Coordination meeting - part 1.
Two years of project implementation: progress, results, risks
Moderator: Olena FILIMONOVA

11:00 – 11:30 Coffee break

11:30 – 13:00

Coordination meeting - part 2
The interim report : results of project's first half, challenges, comments,
recommendations.
First year of project implementation: preparation for and further stages
Moderator: Olena FILIMONOVA

13:00 – 14:00 Lunch break

14:00 – 15:00

Meeting of the Coordinating Council together with the Executive Committee on the
implementation of the work package 4.
Specific features of sample regulations package, peculiarities of implementing, prospects
for expanding in Ukraine and Moldova
Moderator:

15:10 – 16:30

Meeting of the Coordinating Council together with the Executive Committee on the
implementation of the work package 5:
- Effectiveness of guides and trainings for the methodological and staff development.
- Facilities and operation of experimental laboratories.
- Capacity and effectiveness of e-platform for learninig and management in distance
education.
Moderator:

16:40 – 17:30

Meeting of the Coordinating Council together with the Communication and Transparency
Committee and the Promotion Group to disseminate the project and to promote the
experimental master's degree programs
Moderator:
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18:00 Dinner

06.12.2024, Friday
09:00-09:30 Meeting and registration of participants

09:30 – 10:00 Conclusion of memorandums and agreements between partner universities

10:00 – 11:00

Meeting of the Coordinating Council jointly with the Executive Committee on the
implementation of the work package 6 : How the pilot phase started in MD&UA
partner universities :
- Development of the distance education programs, curriculums, syllabuses.
- Competitive offers and of results of student enrollment in campaign 2024.
- Challenges, doubts and obstacles from students, university teachers and
management, other stakeholders of distance education

Moderator:
11:00 – 11:30 Coffee break

11:30 – 13:00

Meeting of the Coordinating Council jointly with the Executive Committee on the
implementation of the work package 6 : How to develop the pilot phase from the
perspective of MD&UA&EU partner universities :
- Improvement of educational content and expanding technical capabilities.
- Popularization and promotion of distance education programs.
- Cooperation and collaboration of universities, joint master's courses, programs
and mobility.
- Engagement of business, local government, NGOs and other stakeholders of
distance education.

Moderator:
13:00 – 14:00 Lunch break

14:00 – 15:00

Meeting of the Coordinating Council jointly with the Quality and Ethics
Committee on internal system of monitoring and quality assurance of the
distance learning :
- Assessing the quality of project results implementation.
- Conducting periodic surveys of stakeholders, preparation of periodic monitoring
reports and analytical reviews on the quality of distance education for its further
Improvement

Moderator: Natalia IVANOVA

15:00 – 16:00
Meeting of the Coordinating Council jointly with the Quality and Ethics
Committee on external system of monitoring and quality assurance of the
distance learning :
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Accreditation of piloted distance educational programs according to the national
procedures of Ukraine and Moldova.

Moderator:
16:00 – 16:20 Coffee break

16:30 – 18:00

Meeting of the Coordinating Council jointly with the Executive Committee on the
implementation of the work package 8 :
- Ensuring of project sustainability and scaling in Ukraine and Moldova.
- Developing of proposals for revision of higher education standards by
specialties.
- Development of proposals for revision of approaches to the financing of
educational institutions, with the peculiarities of distance education.
- Establishment of the Association of Distance Learning Institutions.
- Establishment of cooperation with the Governmental institutions for the wide
involvement of people with special needs, the same as veterans of the war,
victims of the war and internally displaced people in education through the
distance form.

Moderator:
18:00 Dinner

07.12.2024 р., Saturday
09:00-09:30 Meeting and registration of participants
9:30 – 11:30 Brainstorming by representatives of partner HEIs.

How to develop DEFEP project: quality implementation, reduced risks, good
results and project sustainability

Moderator:
11:30 – 12:30 Summarizing the results of the meeting

Moderator:
12:30 – 13:00 Lunch break
13:00 – 16:00 Walk around Chisinau
16:00 – 18:00 Integration communication and strengthening of the DEFEP team partnership

Departure of participants
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