Course title:

PROJECT MANAGEMENT IN THE SCIENTIFIC - SPATIAL
CONTEXT

Instructor Giuseppina Micela

N. of hours 10

Description Introduction to best practices in managing complex
scientific projects, in particular space projects

Content e Basic concepts of management

e Space Projects

e The main actors of space science

e Methods and planning tools for complex projects
e The role of the project manager

e The relevance of documentation

e The correct communication

e Financial reporting




