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Work Packages

WP

Number

WP Title Lead beneficiary10 Start 

month1

2

End 

month1

3

WP1 Management and 
Coordination of the Project

1 – UNIPA 1 24

WP2 RESEARCH OF COMMON, 
GOOD AND BAD PRACTICES

1 – UNIPA 1 7

WP3 DEVELOPMENT AND TEST OF 
THE PROVIDE PROTOCOL

3 – BADIA GRANDE 7 20

WP4
ADVOCACY AND 
REPLICABILITY OF THE 
PROVIDE PROTOCOL

2 - FONDAZIONE ISMU 14 23

WP5 Dissemination and 
exploitation of results

6 – UJA 5 24



MILESTONE 2

• SECOND MEETING will take place in Paris with two or more 
members of each Consortium’s partners, for identify a 
common work strategy.

• The ability to strengthen the positive elements of the project 
will depend on the ability of the consortium's partners in this 
milestone to analyze any critical junctures and formulate all
together some alternative and possible strategies that will 
subsequently implemented. 

• A schema with the possible critical points and their ways to 
solve will be formulated along with the best practices



MILESTONE 3

• THIRD CONSORTIUM MEETING, for the development and testing 
of the "Provide protocol« is fundamental for the success of the 
entire project (in Milan).  

• Consortium partners will discuss together on:

• opportunity and effectiveness, risks, critical issues of ongoing 
experimentation.

• The development and the progress of the project will allow us to 
evaluate whether, in relation to the expectations stated at the 
initial stage of the project, the latter can be considered effective in 
defining strategies for the identity restoration of victims of 
violence and a suitable protocol for practitioners who have tested 
and verified the same protocol.

• The  progress in the applicability of "Provide protocol" will allow 
partner involved to see if all actions and activities are compatible 
with the timescale.



MILESTONE 4 (Final International Conference)

• Final International Conference for presentation of: 

• 1. some Guidelines for a convention among all European Countries, 
aimed to recognition of the right of asylum for all victims of gender 
violence and proximity violence; 

• 2. a handbook and all the research' products; 

• 3. a monograph about the phenomenon of proximity violence and 
results of research conducted in the European countries involved 
in the "Provide" project. 

• Guidelines, handbook and monograph will aim at raising 
awareness of the EU of opportunity to formulate some directives
and a convention among all the European Countries to provide 
residence permits to all those asylum seekers who must be 
considered victims of proximity or gender violence (non only 
women but also children, LGBTs and men



Main beneficiaries

• 340 professionals working of Italy, Spain, France;

• 6000 migrants/asylum seekers/refugee women 
hosted in reception centers; 

• All reception centers, hospitals, NGOs and offices 
involved;

• Local, regional, national and EU authorities.



Expected results

• Increase the emergence of the problem of gender oriented and 
proximity violence

• Capacity-building training and sharing of best practice of Provide 
protocol among practitioners and support services of different 
countries involved.

• Promote the autonomy and awareness of migrant/refugee victims of 
violence.

• Improved specific competences of 340 professionals.

• Integrated research/training/action of Provide protocol for the 
replication and transfer of innovative protection methods against 
gender and proximity violence.

• Up to date national and EU information relating to existing practices 
for contrasting of phenomenon.

• Capacity-building and the integration of system components thus 
ensuring sustainability after the end of projects.



There are several categories : 

• Project coordinator

• Reasearcher

• Communication Assistant

• Trainer

• Scholarship

• Financial/Administrative

• Technician

STAFF CATEGORIES



• Project coordinator and Manager: Ignazia Bartholini

• Reasearchers: I. Bartholini, G. Gucciardo e C. Rinaldi

• Monitoring Expert: Giulio Gerbino

• Trainer: Roberta T. Di Rosa

• Communication Assistant: Francesca Rizzuto

• External Financial Assistant:

• Financial/Administrative Officer: C. Cusimano, M. 
Gattuso

• Technicians: Marco Cannella, Lia Nasello

• Scholarship (1)

• External Valuer: Franca Bimbi

PERMANENT STAFF PALERMO



• Manager: Belen Alegra Romero

• Monitoring Expert: Maria Jose Calero

• Reasearchers: Alfonso Lendinex, Alfonso Jesús

Cruz Lendínez; Mª Luisa Grande Gascón, Beatriz

Montes-Berges; Gema Berrios Martínez

• Communication Assistant: Maria Luisa Grande

• Financial/Administrative Officer: Lourdes Castro

• Scholarship (1)

PERMANENT STAFF JAÉN



• Manager: Lia Lombardi

• Monitoring Expert: Emanuela Bonini

• Reasearchers: Lia Lombardi, Marina D’Orico, 

Valeria Alliata

• Communication Assistant: Valeria Alliata

• Financial/Administrative Officer: Mauro 

Bernasconi

PERMANENT STAFF ISMU



• Manager: Antonio Manca

• Reasearcher (Pamela Corso, Maria Concetta Papa)

• Communication Assistant (Maria Concetta Papa)

• Tutor (Pamela Corso)

• Financial/Administrative Officer (Giuseppina 

Cusenza)

PERMANENT STAFF BADIA GRANDE



• Manager: Stefania Bartoccetti

• Monitoring Expert: Sonia Tagliabue

• Reasearcher: Fulvio Palmieri

• Trainer: Paola Aquaro, Silvia Cannonieri

• Communication Assistant: Deborah Marandini

• Tutor: Sonia Riva

• Financial/Administrative Officer: Deborah 
Marandini

PERMANENT STAFF TELEFONO DONNA



• Manager: Caterina Casamenti

• Monitoring Expert: Giulia Salvini

• Reasearcher: Chiara Trevisani

• Trainer: Giulia Salvini, Lorenzo Luatti

• Communication Assistant: Chiara Trevisani

• Tutor: Marinella Lippi

• Financial/Administrative Officer: Alice Brocchi:

PERMANENT STAFF OXFAM



• Manager: Aranzazu Diaz

• Reasearchers: Aranzazu Diaz; Francisco Eduardo Lara 

Estrella

• Trainers: Juana Mara Parra Molina, Francisco E Lara

• Financial/Administrative Officer ()

PERMANENT STAFF ASEIS



• Manager: (Marie Chuberre)

• Reasearcher ()

• Trainer ()

• Communication Assistant (Xavier Emanuelli)

• Tutor ()

• Financial/Administrative Officer ()

PERMANENT STAFF SAMU INTERNATIONAL



Kick-Off UNIPA PU 3

Meeting and 

Conference press
ISMU PU 7

Meeting and 

Conference press 
Samusocial INT PU 14

Meeting and 

Conference press
UJA PU 23

KICK-OFF, MEETING AND CONFERENCE PRESS



WORK PACKAGE 2

Deliverables TITLE Lead Ben. TYPE DISSEMINATION

D5

Pilot Protocol Provide -

an European Case 

Study 

UNIPA R PU

D6

Collection of best 

practices in contrasting 

gender and proximity 

violence

UNIPA OTHER PU

D15
Collection of 

performance indicators
UNIPA R PU



FIRST STEP: IDENTIFICATION OF A SET OF PERFORMANCE 
INDICATORS

To identificate an evaluation grid useful to operators who 
work in SPRAR SYSTEM (educators, mediators, social 
workers, doctors, nurses, police, representatives of law 
enforcement agencies), for detecting any form of distress in 
migrant and asylum seekers connected to psychological and 
physical abuse.

Example of Quality indicators: 

valuation the operators assistance  to victims of violence 
through questionnaires and/or in-depth interviews 
describing the approach applied by the operators with 
victims of violence.

WORK PACKAGE 2 – UNIPA WITH OTHER

COLLECTION OF BEST PRACTICES IN CONTRASTING GENDER AND PROXIMITY
VIOLENCE



• SECOND STEP:

• INTERNATIONAL REPORTS ON “EXISTING PRACTICES TO 
PREVENT AND CONTRAST GENDER AND PROXIMITY 
VIOLENCE IN MIGRANT RECEPTION CENTERS”

• Elaboration of a study on the practices adopted by 
operators of different sectors (hospitals, police, 
shelters, migrant/refugee reception centers, etc.), 
when dealing with migrant and refugee/asylum 
seekers - women, men and sexual minorities 
(LGBT), children and elders - who have been victims 
of violence and/or abuse.

WORK PACKAGE 2 – UNIPA WITH OTHER

COLLECTION OF BEST PRACTICES IN CONTRASTING GENDER AND PROXIMITY
VIOLENCE



What to detect? ...Some examples:

• Specific knowledge of operators of all the relevant local 
services such as social, health, educational, 
employment, housing departments/desks/offices

• Individual and personal relationships that operators 
undertake with operators working for other local 
services

• Time necessary to take in charge of the violence 
victims (from their identification to the involvement of 
all relevant services).

WORK PACKAGE 2 – UNIPA WITH OTHER

COLLECTION OF BEST PRACTICES IN CONTRASTING GENDER AND PROXIMITY
VIOLENCE



• The aim of this Work Package is to study the "state of 
the art" on common practices adopted in the 3 
countries partners of PROVIDE to deal with gender-
based violence on migrant and asylum seekers 
(women, children, men, LGBT) arriving in Europe and 
on related policies of Welfare and Welness. 

• The research will be useful to identify the 
competences necessary to health operators, police 
officers, social operators, working in migrant/refugee 
reception centers in order to be able to recognize the 
victims of gender-based and proximity violence and 
provide them with substantial first hand support.

WORK PACKAGE 2 – UNIPA WITH OTHER

COLLECTION OF BEST PRACTICES IN CONTRASTING GENDER AND PROXIMITY
VIOLENCE



• The study will have the purpose to investigate 
common, good and bad practices. 

• Each partner for his territory: 

• UNIPA and Badia Grande in Sicily,

• ISMU, Telefono Donna, Oxfam in North Italy;

• Samu international for France; 

• Jaén University and Aseis for Andalusia

WORK PACKAGE 2 – UNIPA WITH OTHER

COLLECTION OF BEST PRACTICES IN CONTRASTING GENDER AND PROXIMITY
VIOLENCE



Website (UNIPA) :

• a) a tool with which all the partners can 
exchange all the useful news and the working 
tool during project implementation phases,

• b) a showcase of the project, that will inform a 
wide public on the developments and 
achievements of the project.

• All partners will give visibility to the project 
website through their local communication 
channels.

WORK PACKAGE 2 – UNIPA WITH OTHER

COLLECTION OF BEST PRACTICES IN CONTRASTING GENDER AND PROXIMITY
VIOLENCE



Newsletters (UJA)

At least 5 electronic newsletters (1 every 6 
months of the project). 

Newsletters will be translated in English and 
disseminated through partners mailing lists. ca. 
15.000 people will receive the newsletter.

University of Jaén will coordinate all partners 
and will gather all informations on the state of 
on-going activities of "Provide" Consortium.

WORK PACKAGE 2 – UNIPA WITH OTHER

COLLECTION OF BEST PRACTICES IN CONTRASTING GENDER AND PROXIMITY
VIOLENCE



On the basis of the results of the analytical activities 
conducted in WP1, Consortium will develop a first 
draft version of the PROVIDE Protocol: 

a set of actions and guidelines that can be adopted by 
Italian and European migrant/refugee reception 
centers and public authorities in order to improve 
their capacity to deal with refugee/asylum seekers -
women, men and sexual minorities (LGBT), children 
and elders victims of gender based and proximity 
violence.

WORK PACKAGE 3 – BADIA GRANDE WITH OTHER

PILOT VERSION OF THE PROVIDE PROTOCOL



• PROMOTION OF THE TRAINING PROGRAMME (PILOT VERSION OF 
PROVIDE PROTOCOL) AND SELECTION OF PARTICIPANTS:

• The Consortium will discuss and agreed on a set of requisites and 
standards to be respected when selecting the professionals who 
will benefit of the training courses. The selection of participants will 
be within the following categories of professionals:

• Operators and educators employed in Extraordinary Reception 
Centers (CAS)

• Health professionals and community / social workers
• Legal and linguistic mediators, working in migrant reception centers
• Help desk operators
• Non-profit organizations staff
• Law enforcement staff

WORK PACKAGE 3 – BADIA GRANDE WITH OTHER

PILOT VERSION OF THE PROVIDE PROTOCOL



• The training course provided by the Protocol will be 
divided into two phases, a theoretical one and a practical 
one for 40 hours, divided as follows:

• 15 hrs of theory to be held in classroom

• 25 hrs practical training directly delivered in Reception 
Center for Asylum Seekers (CARA), Extraordinary 
Reception Centers (CAS), Protection System for Asylum 
Seekers and Refugees (SPRAR), hospitals, anti violence 
centers, prefectures, etc.

WORK PACKAGE 3 – BADIA GRANDE WITH OTHER

PILOT VERSION OF THE PROVIDE PROTOCOL



• The course will cover the following topics: 
• Theory Module 1 – 8hrs: Criteria to identify women victims of abuse and violence in their 

migratory path - the most common symptoms and useful tools for initial identification and 
evaluation

• Practical Module 2 – 4 hrs: individual and group interviews to apply the practices learned in 
class, under the supervision of the coordinator or trainer himself 

• Theory Module 3 – 7 hrs: laws and services for the protection of women victims of violence -
legal regulations, guidelines and services offered by the public system 

• Practical Module 4 – 12 hrs: activation of a network of services for the protection of 
refugee/asylum seekers - women, men and sexual minorities (LGBT), children and elders on 
the territory (services to be made known to the beneficiary themselves through visits and 
meetings) 

• Theory Module 5 – 4 hrs: Specific types of dialogue and integrated models of support to 
victims (individual and group) 

• Practical Module 6 – 9 hrs: identification of activities and volunteering paths on the territory 
for the social integration of victims of violence and abuse. 

• Final Restitution of the skills learned in training 3h: elaboration by the beneficiaries of a 
report on good practices, networks established and problems that emerged during the 
practical implementation of what was learned in the classroom.

WORK PACKAGE 3 – BADIA GRANDE WITH OTHER

PILOT VERSION OF THE PROVIDE PROTOCOL



• The training will involve the following professionals: 1 
trainer internal; 1 internal tutor; 4 external consultants 
with the following skills:

• Psychologist and psychiatrist with expertise in the 
rehabilitation of refugee/asylum seekers - women, men and 
sexual minorities (LGBT), children and elders victims of 
violence,

• Lawyer specializing in the protection of victims at risk and 
victims of violence,

• Community educator (protected communities and family 
where victims are included),

• Cultural and linguistic mediator with experience in linguistic 
mediation of migrant women and children.

WORK PACKAGE 3 – BADIA GRANDE WITH OTHER

PILOT VERSION OF THE PROVIDE PROTOCOL



D3.1 Methodologic
al training 
guidelines

3 -
BadiaGrande

Demons
trator

Public 20

D3.2 Training toolkit 3 -
BadiaGrande

Report Public 20

D3.3 Evaluation 
Report

1 - UNIPA Report
Confidential, 
only for 
members of 
the
consortium 
(including

20

WORK PACKAGE 3 – BADIA GRANDE WITH OTHER

PILOT VERSION OF THE PROVIDE PROTOCOL


