Servitization
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Cloud Providers Manufacturing and Production Product as a Service Co-creation value B2C
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Cost reduction Multi-sided Ecosystem
Direct Sales
Cost Structure Revenue Streams
Manufacturing and Data Management cost Direct sell of the Subscription for additional
warehousing costs product/service features
R It can be used different
T strategies such as Usage-

based pricing or Value-
based pricing

Business Model Canvas per il campo di applicazione “Servitization”




